Restructuring for Major Gifts
Webinar Outline

Date:
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Time:

2 pm EST
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50 minutes plus Q&A

Convener:
Deb Turner

Facilitator:
Ross Papish
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Caryn Mathes & Terry Green

Outline Overview

Theory
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3 minutes
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2 minutes

Why Consider Restructuring?
17 minutes
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6 minutes
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1  minutes
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3 minutes
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to Outcomes
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The Outcomes



Time, Behavior, Tough Choices  6 minutes
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2 minutes





__________






65 minutes
Detailed Outline

Introduction & In 



(Deb, 2 minutes)


Deb


Caryn


Terry


Ross

Overview of Primary LFP goals 
(Ross, 3 minutes)

Transformation


GM/CEO leadership of the transformation


30% focus on major giving

Overview of goals of webinar 

(Ross, 2 minutes)

To look at the theory, strategy, outcomes, tools and resources of restructuring the GMs time

Why did you choose this track?



Caryn



(Caryn, 5 minutes max)



Terry



(Terry, 5 minutes max)

Why consider restructuring 

(Ross, 1 minutes max)

What gets restructured?


(Ross, 2 minutes)

Time Shift 1




(Ross, 1 minute)

Time Shift  2
0% to 30% shift
(Ross, 2 minutes)

Time Shift 3




(Ross, 1 minute)
Reactions to restructuring

(Ross, 1 minute)







(Caryn, 2 minutes)







(Terry, 2 minutes)

Minimizing negative reactions

(Ross, 1 minute)







Feel free to add in!

The Process

Where do I begin? 



(Ross, 1 minute)

Assessment Strategies – General
(Ross, 1 minute)







(Caryn, 1 minute)







(Terry, 1 minute)

Assessment Strategies - Specific

C




(Caryn, 5 minutes)

T




(Terry, 5 minutes)
Transition from Strategies to Outcomes
(Ross, 1 minute)

The Outcomes

Time & Behavioral shifts


(Ross, 1 minute)


& Tough Choices


(Terry 2,  minutes)







(Caryn, 2 minutes)

Transformative & Continuous

(Ross, 30 seconds)

Including Inc. in Gifts

(Caryn, 3 minutes)







(Terry, 3 minutes)









(Deb, 2 minutes)

Linking strategic planning, major giving 
(Ross, 30 seconds)

and performance



(Caryn, 3 minutes)
More strategies and tips



(Ross 2 minutes)
Q&A

