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A project developed and administered by DEI and 

funded by the Corporation for Public Broadcasting 
Station Work Plan
Continuing Stations
Station:       
Due:  Sept. 1, 2011
(notify Deb Turner should you need extra time)

Submit completed report via email to:

Deborah Turner, Project Executive Director

DEI

dturner@deiworksite.org
Question?  Feel free to contact Deb at 207-989-8933

Directions:  Please fill out the yellow areas on the form.  If needed, add additional comments at the end or expand individual sections as needed.  This document is fully editable.

Station Work Team: (list as many as relevant)

	CEO/GM/Station Manager
	

	Director of Development
	

	Major Gifts Officer (if applicable)
	

	Community Volunteer/Board Member/licensee rep.
	

	Other: (list title)
	


Situation Analysis: (to be completed by consultant)

Description:  Consultant should discuss findings of station visit relevant to Area of Focus they will be working on.  Should suggest major issues station needs to address in order to build a successful major gifts effort.

Area of Focus #1:  Cultivating your Philanthropic Community

	


Project Objectives:  (to be completed by station work team and consultants)  

Directions:  List 3-5 objectives for each focus area.  Goals should be SMART (specific, measurable, achievable, relevant, time-based).  Goals should have responsible individuals clearly identified.  Be sure to include objectives that address involvement of volunteers and identifying fundable projects as required in your Year 2 work.
	Objectives
	Focus Area addressed by goal
	Details of how you expect to achieve Objectives (goals)

	Example:  Develop a compelling case for support
	Focus Area #2: Strategic planning, Case building, Engaging Community
	· Gather board of directors/advisory group to identify benefits and impact of station in community by Jan 31, 2010. Bill Brown, Chair Board of Directors facilitated by Jill Smith, consultant
· Gather staff to identify benefits and impact of station in community by Jan. 31, 2010. Jane Doe, GM facilitated by Jill Smith, consultant
· Draft key arguments based upon benefits and impact by Jan 31, 2010. Frank Jones, Director of Development
· Draft case for support.  Review document with participants.  Finalize case by Feb. 28, 2010.  Frank Jones, Director of Development

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	“tab” to continue rows as needed.


Three Specific Projects that will be a potential target for gifts of $10,000 or more:
Project #1:

	


Project #2:

	


Project #3:

	


Planned Accomplishments: (to be completed by CEO/GM/Station Manager)
Directions:  Tell us what your major gifts program will look like at the end of your participation in the project on July 10, 2012.   It is a narrative of your hopes and aspirations, the kind of activity that is taking place, how your (CEO) job will change, and how volunteers are engaged.  It’s also an opportunity for you to correlate these planned accomplishments with your stated objectives.

	


Collecting and telling stories of community impact:  (to be filled out by work team)
Directions:  Doing major gifts work will be enhanced if you have compelling stories to tell about your impact in the community.  Describe how you will collect and tell those stories, particularly as it relates to utilizing tools and resources available through CPB’s Public Awareness Initiative www.mysourcefor.org and the National Center for Media Engagement (www.mediaengage.org).
	


Goals for your Program:

Directions:  In any good fundraising program, there are achievable but stretch goals that are set each year.  In this second year of your work, it is time to focus on the activities that will help you get out and build the relationships that will lead to major gifts success.  
For more resources on setting goals and evaluating performance, see:  
For annual giving goal setting:  http://www.majorgivingnow.org/downloads/xls/budget_template.xls
For Restricted/Capital Fundraising:  http://www.majorgivingnow.org/downloads/xls/Gift_Chart.xls
For help setting individual goals for performance:  http://www.majorgivingnow.org/downloads/pdf/dupree.pdf
	Category 
	Goals FY2012 (or current  FY)
	Goals FY2013

	Unrestricted Major Donors ($1,000-$9,999)
	# of donors:       
Total $’s:      
	# of donors:       
Total $’s:      

	Unrestricted Major Donors ($10,000+)
	# of donors:       
Total $’s:      
	# of donors:       
Total $’s:      

	Restricted Major Donors ($1,000-$9,999)
	# of donors:       
Total $’s:      
	# of donors:       
Total $’s:      

	Restricted Major Donors ($10,000+)
	# of donors:       
Total $’s:      
	# of donors:       
Total $’s:      

	
	
	

	Number of Volunteers engaged in cultivation/solicitation activities (your leadership or development council)
	
	

	
	
	

	Number of station-related interactions with individuals during events/general social interactions (face to face) by CEO. (This should involve a conversation about the station.)
	
	

	
	
	

	Number of strategic cultivation visits (face to face) conducted by CEO
	
	

	Number of strategic cultivation visits (face to face) conducted by volunteers
	
	

	
	
	

	Number of SOLICITATION visits (face to face) conducted by CEO
	
	

	Number of SOLICITATION visits (face to face) conducted by volunteers
	
	

	
	
	

	Number of new prospects added to your prospect list
	
	


Describe your starting point:  (to be filled out by project work team)

Directions:  We’d like to get a sense of where you are starting from.  Fill out the table below as it relates to your current and recent past major gifts work.  

Fiscal Year (e.g July 1 – June 30):        
	
	FY11 (or most recently completed FY)
	FY12 (To date)

	Unrestricted Major Donors ($1,000-$9,999)
	# of donors:       
Total $’s:      
	# of donors:       
Total $’s:      

	Unrestricted Major Donors ($10,000+)
	# of donors:       
Total $’s:      
	# of donors:       
Total $’s:      

	Restricted Major Donors ($1,000-$9,999)
	# of donors:       
Total $’s:      
	# of donors:       
Total $’s:      

	Restricted Major Donors ($10,000+)
	# of donors:       
Total $’s:      
	# of donors:       
Total $’s:      

	Number of Prospects (those on your list currently in ID, Research, Cultivation or Active Solicitation stage) as of March 1, 2010
	     


