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A project developed and administered by DEI and 

funded by the Corporation for Public Broadcasting 
Station Application Overview  
For

New Stations

December 1, 2011
Deadline:  December 23, 2011 by 5:00 pm ET
Submit Completed Application via email to:

Deb Turner, Project Executive Director at dturner@deiworksite.org
and

Doug Eichten, CEO DEI at deichten@deiworksite.org
Introduction and Summary

DEI is pleased to offer station executives an opportunity to participate in the CPB funded project, Leadership for Philanthropy:  Transition to Sustainability.  Through this CPB funded project, CEO’s/GM’s/Station Managers will hone their skills while achieving tangible results for their station’s major gifts program with guidance and coaching from some of the leading experts in the country.
This is the third year for the project and one where we are testing a revised roll out to incoming stations.  The process has changed in order to test our long-term plan for sustaining this program for the public media system.  We’ve outlined the project in detail below, but here are its core concepts:

· Our goal is to create and support the CEO’s skills, capacities and ongoing commitment necessary to bring them into closer engagement with their philanthropic community and ultimately to engage them in the process of cultivating, soliciting and stewarding prospects and donors who can contribute $10,000 or more to their stations.

· The project is focused on Station CEO’s.  All coaching/consulting assistance will be focused on helping YOU achieve success in leading your station major gifts work as well as participating in the cultivation, solicitation and stewardship of major donor prospects.
· There is a competitive application process.  Only 10 new stations will be selected to participate this year.  The application form is attached.

· This is a one-year project and station CEO’s will work from January 1, 2012 – October 31, 2012, and will be expected to be the driving force for progress at their stations.
· The only requirements for participation are:

1. A willingness to develop or improve upon your major gifts program.

2. CPB is generously funding the majority of the resources to help station CEO’s do this work.  However, a financial investment from stations is required (see more details below).
Application deadline is December 23, 2011 at 5:00 pm ET.  See section entitled Application Process for more details.   

How it works
Stations will have access to numerous resources, tools and consulting that will help them plan and implement their work.  In year 1 of participation, stations will work in the “Ready” phase which is designed to assess, train and set the foundation for their work.
“Ready”
Assessment, Planning & Coaching (All)

Timeline Assessment & Planning:  2 months

Timeline Accountability & Coaching:  8 months

Cost to stations:  
$4,600 Participation Fee (to DEI)

Travel expenses for consultant visit  (station to reimburse consultant)
Travel and Workshop fee at PMDMC (tentative)
Year 1, LFP participants will be dedicated to readiness and immediate victories.  New in this test phase will be a more intense period of assessment and planning.  Why assessment?  1) We can assess stations readiness to embrace the principles of LFP; and 2) we can develop a more complete and informed action plan the station will need to be successful in major giving in the long run.

The assessment and planning period will result in an 8 month action plan designed to move the station to the next level of major gift activity and will include intense coaching to help the station work through plan implementation issues.

Key concepts:

1. Assessing readiness

2. Planning for Success

3. Learning the Ropes

4. Accountability – Coaching and reporting to help them through the process

Components:
1. Assessing Readiness

· Station (work team) takes LFP on-line assessment.
· Evaluative depth phone conversation with Exec. Director.

· Utilization of DEI’s Benchmark (if available) and LFP data in evaluation process.

· Evaluative and planning station visit (by Consultant – travel costs paid by station)

· 2 full day on-site visit

· Meetings with CEO, senior staff, dev. Staff, board/volunteers, community leaders

· Evaluation will cover:

· 4 LFP focus areas with special attention to:

· Case for Support

· Staffing & Development Support

· Development Systems

· Board/Volunteer Engagement

· Presentations to staff and board/volunteers about LFP.

2. Planning for Success

· Full evaluative report provided to station based upon:

· On-line assessment results

· Depth phone conversation with Exec. Dir.

· On-site visit

· Creation of an 8 month action plan:

· Will include specific action steps with timelines to be accomplished by station as they proceed to next steps. 
· May include recommendations for additional projects that need to be completed including:  Database screening, Strategic Planning; staff reorganization plan; board/volunteer development; development systems improvements, etc. 
· Assistance with identification of revenue source for funding Year 2.

3. Learning the Ropes

· REQUIRED LEARNING:  

· Station Work Team completes on-line tutorial.

· Station Work Team attends LFP provided webinars

· PMDMC LFP Workshop (tentative and cost to be paid by station)
4. Accountability

· Quarterly reporting via meaningful/customized dashboard on progress (deliverable from station).
· Presence at bi-weekly coaching sessions (with consultant) for 10 months.
What we expect of you
There are several key expectations and requirements you should be aware of as a prospective participant in the project:

· Station CEOs/GMs must commit to a course of training and consulting/coaching assistance for a 10 month period beginning January 1, 2012.  (Specific timeline outlined below.) 
· Dedication of at least 30% of CEO time on this project (1 ½ days per week or 6 ½ days per month).

· Signing of a Letter of Commitment to be co-signed by CEO, CDO (Chief Development Officer) and other relevant stakeholder (e.g. Board Chair, Advisory Group Chair, VP of Univ. Advancement). 
· Progress Reporting as required.

· Completion of on-line assessment and tutorials.

· The station will utilize and integrate CPB’s Public Awareness Initiative and value messaging into its case building and cultivation activities.
· Participation in webinars and conference calls throughout the year.

· Use of available tools including the Public Broadcasting Major Giving Initiative website (www.majorgivingnow.org), CPB’s MySource website (www.mysourcefor.org), DEI’s rich website (www.deiworksite.org), and the National Center for Media Engagement website (www.mediaengage.org).

· Participation in conference sessions created for PMDMC, PBS DevCon or other industry meetings.

Application Requirements

· Completion and submission of the attached application due by December 23, 2011.

Who may apply
The application process is designed to identify stations with the willingness and ability to devote time and energy to the project work.  

This application is open to any public radio station or joint licensee whose CEO/station manager/general manager is personally committed to actively working to increase major gifts at their station and that did not participate in PTV MGI.  CEO’s of all skills levels are welcomed and encouraged to apply and do not need to have a major gifts program in place or experience in this area to apply.  Stations also must be willing to make their own financial investment in the project in order to be a successful applicant.  Details on investment are outlined below. Applicants should be prepared to speak to their current capabilities and desired outcomes in the attached application.  
Tentative Timeline of Activities:

	December 1, 2011
	Application process opens

	December 13, 2011
	Information Webinar for new stations on LFP: Transition to Sustainability
Link to register:  https://events.meetingbridge.com/Register/?06123277590

	December 23, 2011
	Application deadline

	December 30, 2011
	Station selection completed

	January 1, 2012
	Stations begins work

	By January 13, 2012
	Stations have completed on-line assessment and held depth phone conversation with executive director.

	January 31, 2011
	Station consultants finalized

	By February 3, 2012
	Stations have scheduled assessment visit with consultant

	March 1, 2012 
	Station Work Plans due 

	TBD
	3 Webinars and bi-weekly telephone conferences calls throughout the year.  

	July, 12-14 2012
	(tentative) Attendance at LFP Workshop at PRDMC in Seattle, WA

	October 31, 2012
	Conclusion of Project.


Station Financial Commitment
Stations will be required to make a financial commitment in order to participate in the project.  This fee is designed to be a demonstration of your commitment to the project. The majority of funds needed are being covered by CPB .

This year, we are testing a flat fee of $4,600 per station for participation in our 10 month test for new entrants.

Additional costs to be paid directly by station:

· Travel expenses for consultant visit to station (approximately $1,000)

· LFP Workshop at PMDMC (tentative)

· Travel costs for GM, Dev. Dir/MGO, Volunteer Leader

· Workshop costs (TBD)

Stations will be invoiced by DEI for the fee upon completion of the Letter of Agreement (due by the end of January, 2012.)  DEI will offer convenient payment arrangements to make it easier to include this project in your station’s budget.
Deadline

Completed Applications are due to Deb Turner, Executive Director by December 23, 2011 at 5pm ET.  Please send them via email to dturner@deiworksite.org.  Selection will be made and successful applicants notified by December 31, 2011
If there is any information that would be useful to you as you prepare your application, do not hesitate to contact Deborah Turner, Project Executive Director at (207) 989-8933, dturner@deiworksite.org or  Doug Eichten, CEO, DEI at (612) 548-3371 deichten@deiworksite.org.
Background
The Public Radio community has long recognized the potential of major gift fundraising but many stations do not start programs due to lack of resources or knowledge.  Recently, the Corporation for Public Broadcasting (CPB) has funded an initiative to assist public radio stations in beginning programs and/or building major gifts capacity.  The Development Exchange (DEI), an independent non-profit organization serving public radio stations, was selected by CPB to launch this initiative called Leadership for Philanthropy.

This program is designed to be a multi-year effort and will focus on developing the foundation needed to build sustainable major gifts program at stations and on providing the guidance and training station leaders need to successfully attract major gifts of $10,000 or more.
After three years of work, DEI is currently in a transition phase for LFP and is testing models for long-term sustainability for the project.  Its redeveloped format will embrace the core principles of original LFP including working with stations on 4 primary focus areas where support is most needed (those are described below).  However, the structure for this test phase will be a bit more linear and will rely both on tools and resources that have been developed over the two years of LFP AND custom consulting.  

Because major giving can take as many as 3-5 years to truly develop at an organization, stations should think of this as a multi-year commitment.  Thus, the design of the test project can be visually represented as follows:

The Transition Test Concept




The Four Focus Areas

When LFP was original conceived and designed, there were specific areas identified to help stations lay the groundwork for success in major gifts as well as directly cultivating, soliciting and stewarding major gifts.  Station managers should realize that these areas are where some of the most critical work happens and should be prepared to address these concepts in the course of their project participation.  
“Cultivating your Philanthropic Community”

This is the prime focus of the Leadership for Philanthropy project.  Station CEO’s will develop the skills, confidence and direct experience needed to build ongoing relationships with prospective and current donors leading to $10,000 gifts.  This area includes:  

· Defining and communicating your case for support 
· Recruiting and nurturing relationships with civic leaders and volunteers to directly assist with major gifts work

· Building cultivation teams to assist in prospect and donor cultivation and stewardship

· Identifying prospects and conducting research necessary to support cultivation, solicitation and stewardship

· Cultivating, soliciting and stewarding prospects and donors

· Developing a system for tracking cultivation activity and results

“Strategic Planning, Case Building and Engaging your Community”

Public Radio is an important institution in all communities.  Ensuring that station CEO’s, staff and board are involved in actively identifying current and emerging issues in their communities and in identifying ways in which their organization can address those issues is paramount in the process of being a community service institution.  This area of focus will build the CEO’s skills in:

· Understanding current community issues and defining emerging community needs

· Engaging in community dialogs

· Defining and evolving your placement in the spectrum of community engagement 

· Engaging community partners in the process

· Defining ways in which public radio can help address community needs

· Going outside your doors to create a strategic plan

· Visioning and using a strategic plan to stay focused on your community

· Creating your case for support and integrating a vision for your community into it

· Engaging your board/community advisors in the process of community engagement

· Measuring and communicating impact

“Restructuring Your Responsibilities”

Leadership for Philanthropy is strongly encouraging station GM’s to look carefully at the role they currently play in the organization and to re-define their position as station CEO (or other appropriate title) in a way that clearly identifies their external responsibilities.  Understandably, this can be challenging particularly in stations with few resources; however, it is increasingly vital that the role of station leadership change and orient externally rather than internally.  
· Articulating the need for CEO’s changing role and securing the support needed to restructure
· Redefining staff structure to allow external focus

· Defining what “not” to do in order to pursue engagement with the community and major gifts work

· Motivating all staff to increase public awareness of station’s impact and cultivation of all donors, current and prospect.
“Leading your Staff’s Efforts”

Effectively reaching out into the community for major gifts requires a full team effort.  This area of focus in Leadership for Philanthropy will help CEO’s develop and lead their staffs through the change needed to support their major giving work.  CEO’s can expect to work on the following:

· Building strong staff support through recruitment efforts

· Retaining staff 

· Gaining buy in and enthusiasm for major gifts and community engagement

· Leading staff

· Setting and monitoring goals

· Building a trusting, creative environment

· Effectively delegating authority

· Managing workloads
Set


a la carte options that help stations improve their long term fundraising capacity. 


Wealth Screening – a way to identify top prospects in stations’ files.


Restructuring & Leadership – coaching so leaders can find the time and motivation to fundraise.


Case Development – creating up to four cases for support, training, two day visit.


Board/Volunteer Engagement Plan – Identification of key partners, situational analysis, on-site training


Capital Campaign – limited feasibility study, prospect identification, case development














Ready


Who:  All                    Timeline:  10 mths


Assessment, evaluation, and action plan, accountability, coaching, training, initial victories





Go! Advanced


Who:  Success in “Go – Phase 2”                                                        Timeline:  12+ months


Continued Coaching, Mentoring, System Leadership





Go! 


Who:  Success in “Go”  Timeline:  12 mths


Accountability, phase 2 work plan, tiered levels of participation including 1) remote only, 2) limited customization, 3) fully customized





Go-Advanced


Mentor peers, yearly gathering, LFP resources









