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           Station Participation Application
          For

          New Stations

             Submit by December 23, 2011 by 5:00 pm ET

                  Must be completed by station CEO/GM/Station Manager

	Applicant Information

	Station:
	     
	Date:
	     

	CEO/GM:
	     
	     
	   
	

	                           Last
	First
	M.I.

	Address:
	     
	     

	
Street Address
	Suite/Unit #

	
	     
	     
	     

	
City
	State
	ZIP Code

	Phone:
	(     )      
	Fax:
	(     )      

	CEO/GM Email:
	      

	Station Information

	Licensee Type: 
	 FORMCHECKBOX 

	University Licensed
	Non-Federal Financing Support (from most recent FY)
	 FORMCHECKBOX 
  
	Less than $850,000

	
	 FORMCHECKBOX 

	Community Licensed
	
	 FORMCHECKBOX 
  
	$850,000-$1,999,999

	
	 FORMCHECKBOX 

	Joint Licensed
	
	 FORMCHECKBOX 
  
	$2,000,000-$4,999,999

	
	 FORMCHECKBOX 

	School Board Licensee
	
	 FORMCHECKBOX 
  
	$5,000,000 or more

	
	 FORMCHECKBOX 

	Other (describe)       
	
	
	

	Weekly Cume
	     
	Arbitron Market Ranking
	     

	Does the station have any of the following? (check all that apply)
	 FORMCHECKBOX 

	3-5 year Strategic Plan

	
	 FORMCHECKBOX 

	1-3 year Development Plan

	
	
	

	

	Does the station governing board/entity hold the station accountable for achieving goals and objectives outlined in the plan?  If so, describe the process for doing so.

	     


	


	Does the station have any of the following (check all that apply):
	 FORMCHECKBOX 

	Governing Board

	
	 FORMCHECKBOX 

	Friends Group Board

	
	 FORMCHECKBOX 

	Advisory Board/Committee (one that goes beyond advising on programming)



	
	 FORMCHECKBOX 

	Development/Major Gifts Committee


	

	Describe three of the most important issues your station faces in the next 1-5 years.

	     


	

	Describe the long-term commitment your station has to:

· developing or enhancing a major gifts program

· how it is being supported. (e.g Strategic Plan, investment in staff, etc.)

· how all are being held accountable

· what you hope to achieve by increasing capacity in this area.

	     


	Please identify the % of station revenue that comes from each of the following sources:  
	Fed
	     %

	
	Local/State  Gov.
	     %

	
	Univ/Governing Agency Funding
	     %

	
	Membership
	     %

	
	Underwriting
	     %

	
	Major Gifts
	     %

	
	Grants
	     %

	
	Capital/Restricted Gifts
	     %

	
	Other
	     %

	How many gifts over $1,000 did you receive in FY2011 (or most recently completed FY?
	     

	

	About You (CEO/GM)

	Years as CEO/GM of this station    
	     
	

	

	Briefly describe any previous experience in public broadcasting.

	     


	

	Describe work experience you have had prior to public radio.

	     


	

	Please describe any experience you have had in personally soliciting major gifts or involvement in cultivating potential major donors.      

	     


	About You (CEO/GM) and the Project

	What is the single most important reason you have decided to participate in the Leadership for Philanthropy Project?      

	     


	

	Please describe what your personal commitment to the project’s success will be.      

	     


	

	Current Major Gifts Program

	Do you currently have an active major gifts program?    
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	If yes, does your program solicit the following:      
	 FORMCHECKBOX 

	Annual Major Gifts
	 FORMCHECKBOX 

	Special/

Restricted Gifts
	 FORMCHECKBOX 

	Both

	What is your station’s current definition of a major gift?
	$     

	

	Do you have any staff devoted to major gifts work?  If so, how many?

	     


	

	Are any staff outside of development involved in cultivating or soliciting donors?  If so, describe who they are and what role they play.

	     


	

	Project Application

	

	Please describe your current major gifts program (please be as specific as possible).

	     


	

	How satisfied are you with your current major gifts program?  Why/Why not?  What are its strengths?  What are its weaknesses?

	     


	

	As you think about establishing or improving a major donor program, what strengths do you and your station bring to successful implementation of the project (e.g. strong presence in the community, unique mission, engaged in community issues, adequate resources to support this effort etc.)  Please describe in prioritized order.

	     


	

	What impediments exist that may cause difficulty in implementing a major gifts program that focuses on gifts of $10,000 or more?  Please describe in prioritized order.

	     

	

	Have you identified fundable projects either through your strategic planning process or some other methodology that might be appropriate investments for major donor gifts?  If so, what are they?

	     

	

	Please feel free to add brief comments you believe would be helpful to your application and important for us to know.

	     


Please return completed application by December 23, 2011 at 5:00 pm ET to:

Deb Turner

Project Executive Director

dturner@deiworksite.org 
Leadership For Philanthropy


Transition to Sustainability











