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Year 2

Engaging the Donor Community
Webinar Schedule
As of 5-7-10
	Date & Time
	Title
	Description

	Thurs. May 27, 2010
2:00 – 3:30 pm ET
	Restructuring for Major Gifts
Who should attend:  All LFP Work Team members
	Making major gifts work a priority is a challenge for most station managers, staff and board.  Since LFP involves a major culture shift toward this focus, there is often a necessary and corresponding shift in the time/focus of the GM/CEO.   This webinar will offer advice and tools to manage the necessary shifts in time/responsibilities/structure that will maximize the potential for major giving success
This webinar will be valuable to all LFP participants and especially valuable to those that did not choose the “restructuring” focus area for LFP.  

Speakers:

Dr. Ross Papish, Consultant, The Ostroff Group

Caryn Mathes, CEO, WAMU

Terry Green, GM, KUSP


Requirements:  Webinars are a required component of project participation.  Station Work Teams are required to attend at least 3 of the topic-based webinars and we strongly suggest you attend all scheduled events.  Webinars will be recorded and available for viewing/listening within a week after the scheduled event.
Who should attend:  Noted individually on each session.
Connecting to the Webinar:   Invitations to each webinar will be issued to all members of your station work teams the week prior to the event and will include instructions on registering for and connecting to the webinar.  Feel free to share these invitations with other staff and volunteers that might benefit from the subject matter.
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