DRAFT

ThinkTV – Dayton Greater Public Television 
2007 Integrated Development Plan 
TOTAL INCOME GOAL:  
OBJECTIVES

1. increase LEADERSHIP gifts 
2. INCREASE Board ENGAGEMENT


3. Improve planning, coordination and scheduling OF FUND raising program
4.   Increase positive THINKTV VISIBIlity in the community
1. 
increase LEADERSHIP gifts 
· Create midlevel donor strategy

· create midlevel gifts and strategize a system to more effectively move donors up to Studio Club level 

· Identify, cultivate and steward leadership donors and prospects

· Qbase is analyzing membership data base to identify the best prospects   

· Identify prospect donors in all serviced communities 
· Develop innovative programs to encourage sustain and steward donors 
· Address stewardship reports systems 

· Create activity calendar

· Planned Giving

· Continue to promote and further expand planned giving and Visionary Society program in conjunction with Dayton Foundation Legacy Partnership

DONORS (under $1,200)

GOAL:         To raise $XX (5% increase vs. FY06 projections)
· Increase number of new donors

· Increase current renewal rate from 62% to 70% 
· Move donors up the giving pyramid 
STRATEGY:
1. Segment data base – Qbase 
2. Targeted letter and telemarketing campaigns to prospects and viewers non/donors 
3. Revise letter and telemarketing campaigns for renewals 
4. Create midlevel giving programs with defined benefits. The majority of our members are at or below the $400 level. Presently only 23 individuals or .16% are at the $500-$999 level – see chart next page
5. Further explore possibility of workplace giving and matching gifts
MEASURES OF SUCCESS:



To raise $XX


Increase number of new donors by 10% (1,400)


Increase renewal level from 62% to 70% 
	
	 
	Members by Giving Level FY '99 - FY '05
	 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 
	FY '99
	FY '00
	FY '01
	FY '02
	FY '03
	FY '04
	FY '05
	FY '06

	$0 - $19
	2,075
	1,848
	1,540
	1,443
	1,205
	1,031
	985
	798

	$20 - $29
	3,359
	2,811
	3,118
	3,013
	2,647
	2,479
	2,273
	1,876 A

	$30 - $39
	5,744
	5,056
	4,849
	4,730
	4,279
	4,010
	3,765
	2,760

	$40 - $49
	1,111
	993
	863
	833
	615
	664
	575
	1,212 B

	$50 - $59
	2,085
	1,749
	1,754
	1,772
	1,381
	1,359
	1,236
	1,295

	$60 - $74
	1,414
	1,385
	1,191
	1,375
	2,276
	1,971
	1,796
	1,476

	$75 - $99
	1,059
	909
	1,160
	1,222
	1,313
	1,327
	1,157
	1,445 C

	$100 - $149
	2,177
	1,934
	1,982
	1,945
	1,938
	1,794
	1,707
	1,538

	$150 - $249
	708
	618
	602
	842
	861
	1,024
	994
	881

	$250 - $499
	222
	287
	204
	310
	469
	517
	451
	448

	$500 - $999
	20
	25
	29
	20
	25
	24
	17
	23

	$1000 +
	38
	45
	40
	41
	40
	35
	29
	32

	TOTAL
	20,012
	17,660
	17,332
	    17,546 
	    17,049 
	    16,235 
	    14,985 
	      13,784 


 
A: Decrease reflects eliminating senior level 

B: Increase reflects increase in minimum level to $35-$45
C: Increase reflects change in membership card level to $75 

STUDIO CLUB (SC) ($1,200 and above) 
GOAL:
To raise $XX
· Increase  the number of new leadership level donors
· Move donors up the SC levels 
· Greater involvement of board of trustees in SC process 

STRATEGY:
1.  Create new levels within SC with defined benefits and heavily promote this to our members
 2.
Increase number of studio club events  

 3.
Increase number of personal asks 

4. 
Create a cultivation plan for top 100 donors

5.   Finalize and launch electronic stewardship 

STUDIO CLUB LEVELS
ThinkTV’s Studio Club recognizes those outstanding leaders in our community who support ThinkTV’s mission by contributing to the ThinkTV’s annual fund. Besides the satisfaction of making a significant investment in our community, members have the opportunity to receive exclusive benefits and have insiders access to events and programs at ThinkTV. 


$10,000 and above
· Endow a day of programming 
· In addition to all the benefits listed below
$5,000 to $9,999 

 


· A dedicated day of programming in your honor on ThinkTV  
· In addition to all the benefits listed below

$1,200 to $4,999

· Special recognition on ThinkTV’s Studio Club Wall, prominently displayed in the lobby of ThinkTV
· Recognition in Spectrum Magazine and ThinkTV’s website if desired 

· Invitation to special Studio Club events 
CURRENT MEMBERS:

· Membership Manager will track and notify Director of Individual Giving 4 weeks prior to the date a SC member is due to renew

· Director of Individual Giving will coordinate setting up the appointments and preparing station president, and/or chairman of the board or a member of the resource development committee to make the ask depending on size of gift
· After donor renews, 2 thank you notes will be prepared; one from the station president and one from the chairman of the board

PROSPECTS:

· 100 prospects will be selected from membership data base – Qbase is currently identifying these prospects
· Set up cultivation schedule
· Director of individual giving will coordinate setting up the appointments and preparing station president, and/or chairman of the board or a member of the resource development committee to make the ask depending on size of gift

· Once a year organize a board of trustee thank you call campaign in the spring to recognize all studio club members
MEASURES OF SUCCESS:  
Upgrade 18 current donors to SC levels 


Personal meetings with members: 50  
SPECIAL GIFTS
GOAL: 
To raise $XX towards established projects and services
STRATEGY:
· Identify a minimum of 3 leadership giving “packages” that integrate with current priority areas of the organization
1. Local community productions and outreach fund
· Create a fund promoting ThinkTV’s important role of creating local content
2. Children education & outreach fund
· Create a fund promoting ThinkTV’s important role as the educator of our children. For example: Ohio Digital Classroom and Ready to Learn programs 

· Lifelong adult learning

3. Sustaining ThinkTV fund

· Staff training 

· Technology
· Outreach materials

MEASURES OF SUCCESS:



To raise $XX
Planned Giving

Visionary Society

GOAL: To promote and secure gifts through wills, insurance programs, charitable trusts, or outright gifts to the ThinkTV 

Endowment Fund. To raise: $XX
STRATEGY:

· 350 prospects have been identified. Selection based on longevity, age and frequency of giving

· 4 Quarterly Informational Brochures: with personalized letter and reply device  

· 4 Quarterly Visions Newsletters: with personalized letter and reply device

· Planned giving announcements and profiles “on air” (to air all year round) 

· Personal Visits: President to meet personally with prospects 

· Informational gatherings organized by Visionary Society committee members 

· Quarterly lunches for local estate planners to share with them the mission, values and goals of ThinkTV 
· Create a 1/2 hr program dealing with the subject of estate planning

MEASURES OF SUCCESS: 

 
Number of Confirmed Expectancies:  10  


Number of informational events: 10   


 
Number of personal visits with donors and President: 30
2.  INCREASE Board ENGAGEMENT 

GOAL:    
Increase board giving and level of participation in leadership giving process.  Board of trustees personal giving in FY06 amounted to $XX with 61% board participation
STRATEGY: 
· Assist Identify, cultivate and procure leadership gifts
· Participation in strategic planning process – mission/vision/value
· Increase amount of personal face-to-face solicitation, especially in situations that could result in a substantial level of financial support, current or long-range
· Board of trustees to collectively select a common fundraising goal for each year
· Board to take a more active role in acknowledging leadership donors
MEASURES OF SUCCESS:
100% board participation
Achieve board defined collective fundraising goal 

3.
Improve planning, coordination and scheduling OF FUND raising program

GOAL:    
To finalize ThinkTV’s integrated development plan (IDP) including station wide activity calendar  

STRATEGY: 
· Complete organizations strategic planning process: mission/vision/values
· Create a compelling case for support

· Set up weekly fundraising status meetings (president and senior staff) 

· Improve record keeping and analytical documents for fundraising activities

· Create and post on outlook a station wide calendar of events and activities that senior staff can access 
· Review and modify station’s fundraising procedures 

· Review and modify station’s final reporting

· Pre and post event meetings to discuss fundraising strategies

MEASURES OF SUCCESS:


Complete IDP by June 30, 2006



Complete activity calendar by June 30, 2006



Set up record keeping and analytical documents by June 30, 2006

4. VISIBILITY 
GOAL: 
To create a dynamic community visibility campaign 

STRATEGY:    
· Increase exposure in local and regional newspapers by highlighting ThinkTV efforts regarding technology, programming and education via press releases and other promotional efforts

· Develop 3-6 informational messages for ThinkTV President and Board Chair to deliver on-air

· Develop community events that target counties with significant viewership, membership or growth

· Create and participate in community town halls or informational gatherings such as the Kiwanis or Rotary Club

· Host quarterly events or screenings at ThinkTV to increase traffic into the station

· Create a method to communicate and reinforce ThinkTV’s mission and role in the community on an ongoing basis

· ThinkTV fact cards for each board member – 5 of the top things they need to know to talk about our mission, vision and values

· Encourage partnerships with other not-for-profit organizations in our community like WDPR, Culture Works, Dayton Opera and the Dayton Philharmonic

· Revamp ThinkTV’s Web Site by September 1, 2006 
MEASURES OF SUCCESS: 
Events at the station: 4
Participation in community town halls 12 
New website rollout by September 1, 2006
Messages created by September 2006
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