	


	Regional Meeting 2006
Day 2: Station Planning



Station Planning

Culminating our 2 day MGI workshop on engagement, visioning, and sustainability, we would like to provide you with time to reflect on your current station plans and what changes may need to be put in place moving forward toward your vision. 
Please keep in mind the following questions as you work through various focus areas for your station:

1. How will the need for Sustainability inform your planning or cause you to revise/renew your current strategic and/or Integrated Development Plan?  What specific changes will you make or what areas of focus will you add?  

2. How will the tasks of Engagement inform your planning or cause you to revise/renew your current strategic and/or Integrated Development Plan?  What specific changes will you make, or what areas of focus will you add?
3. What new insights did you gain about vision (and engaging people in the visioning process) that will inform your overall planning, communications and operations, and what will you need to do to carry forward this process in your station?

4. What tasks have emerged from this meeting that you will want to focus on with a) station leadership; b) station personnel; c) station volunteers including board members?  In what ways will the information and discussions from this meeting affect your programming, internal/external messages and donor relations?

Here are some example focus areas which may be useful to consider:
	· Mission Vision Values
	· Financial
	· Supporting CEO

	· Strategic Planning
	· Volunteers/Board
	· Engaging Staff

	· Culture of Philanthropy
	· Community Perception
	· Prospect/moves management


To facilitate the process of identifying what specific changes you will make or what areas of focus will you add we have provided a set of planning worksheets. The following example is intended to illustrate how a station may begin identifying opportunities and associated strategies for the focus area of community perception.
Focus Area: Community Perception

	Opportunities
	Barriers
	Short Term Strategy / Next Steps
	Long Term Strategy

	Participate in a local event to promote a community oriented station project
	Integration of station programming, outreach, development, and marketing
	· Create a cross-functional team to identify possible opportunities and available resources

· Establish partnerships with other organizations

· Establish a core of volunteers to assist with events
	Participate-in or host community events on a regular basis




IMPACT
	On the community: 

The station will be viewed as an integral part of the community providing….

	On station leadership:

Management will be committed to engaging in community oriented relationships by fostering partnerships and ….

 

	On the station volunteers/ board members

Board members will leverage their relationships with other community organizations to strengthen the role of public broadcasting and…

	On station personnel:

Staff will be focused on the station’s impact on the community and use cross-functional teams to ensure consistent messaging and…


Station Planning Worksheet
Focus Area:

	Opportunities
	Barriers
	Short Term Strategy/ Next Steps
	Long Term Strategy

	
	
	
	


IMPACT
	On the community: 


	On station leadership:

 

	On the station volunteers/ board members


	On station personnel:
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