CPB Major Giving Initiative
Self Assessment
How well is the MGI working for your station/organization?

Not very well                                            Very well

      1     2     3     4     5     6     7     8     9     10

Please identify three things that are working well with this initiative and why they are working well:

1. ________________________________________________________________________________________________________________________________________________________________________________________________________

2. ________________________________________________________________________________________________________________________________________________________________________________________________________

3. ________________________________________________________________________________________________________________________________________________________________________________________________________

How well is the MGI working for you personally?

Not very well                                            Very well

      1     2     3     4     5     6     7     8     9     10

Please identify three things that are working well with this initiative for you and why they are working well:

1. ________________________________________________________________________________________________________________________________________________________________________________________________________

2. ________________________________________________________________________________________________________________________________________________________________________________________________________

3. ________________________________________________________________________________________________________________________________________________________________________________________________________

For the three things that are working well for the MGI, what is needed for them to successfully continue?  What might get in the way of success, and what needs to be done to overcome any impediments?

1.
What is needed for it to successfully continue?  ________________________________________________________________________________________________________________________________________________________________________________________________________

What might get in the way of success?

________________________________________________________________________________________________________________________________________________________________________________________________________

What should be done to overcome any impediments? ________________________________________________________________________________________________________________________________________________________________________________________________________

2. 
What is needed for it to successfully continue? ________________________________________________________________________________________________________________________________________________________________________________________________________
What might get in the way of success? ________________________________________________________________________________________________________________________________________________________________________________________________________

What should be done to overcome any impediments? ________________________________________________________________________________________________________________________________________________________________________________________________________

3.

What is needed for it to successfully continue? ________________________________________________________________________________________________________________________________________________________________________________________________________

What might get in the way of success? ________________________________________________________________________________________________________________________________________________________________________________________________________
What should be done to overcome any impediments? ________________________________________________________________________________________________________________________________________________________________________________________________________

For the three things that are not working so well for the MGI, what is needed for them to successfully continue?  What might get in the way of success, and what needs to be done to overcome any impediments?

1.

What is needed for it to successfully continue?  ________________________________________________________________________________________________________________________________________________________________________________________________________

What might get in the way of success?

________________________________________________________________________________________________________________________________________________________________________________________________________

What should be done to overcome any impediments? ________________________________________________________________________________________________________________________________________________________________________________________________________

I will begin to work on this by _______________

2. 

What is needed for it to successfully continue? ________________________________________________________________________________________________________________________________________________________________________________________________________

What might get in the way of success? ________________________________________________________________________________________________________________________________________________________________________________________________________

What should be done to overcome any impediments? ________________________________________________________________________________________________________________________________________________________________________________________________________

I will begin to work on this by _______________

3.

What is needed for it to successfully continue? ________________________________________________________________________________________________________________________________________________________________________________________________________

What might get in the way of success? ________________________________________________________________________________________________________________________________________________________________________________________________________

What should be done to overcome any impediments? ________________________________________________________________________________________________________________________________________________________________________________________________________

I will begin to work on this by _______________
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