



MGI PHASE II

Regional Meetings and On-Site Consulting: 
Registration Information and Request for Participation
Accepting applications from Cycle 2 Stations (those who attended Fall 2004 Regional Meetings) and Cycle 1 Stations who did not participate in the January meetings.
The Second Phase of the MGI will begin with regional meetings in June 2006 for General Managers, Chief Development Officers and Board Chairs or other key Volunteer leaders.  Our goal for this meeting will be to assess progress during the initial phase of the MGI and make plans for a sustainable major giving program in the years ahead. Participation in one of these meetings will be a pre-requisite for stations who wish to continue with MGI support as outlined below.  CPB will pick up the food and lodging costs for up to four members of your station team (you are encouraged to bring a second board member or volunteer leader if at all possible) at the meeting hotel.  You will be responsible for travel expenses for your team.  

Kay Sprinkel Grace, who many of you remember from the first set of regional meetings, will once again be leading the sessions, with members of the MGI Project Team.  A preliminary agenda for the meetings is attached to this document. Please indicate which meeting you would like to attend on the attached registration form and return it to us by April 14, 2006.

Up to six days of additional onsite consulting assistance will be available to each station that wishes to continue in the MGI.  In addition to registering for one of the June workshops, we ask that you send us several other items which are outlined in the attached “Request for Participation Checklist”, no later than May 5, 2006. 
We expect that many of you will wish to continue to work with your current consultant on continuing issues of implementation.  If you would like to change consultants either because you want to focus on a specific area of major giving (planned giving comes to mind as one possibility) or because you think another consultant might be better suited to your current needs, let us know and we will do what we can to accommodate your request.  In any case, please feel free to contact me or any of the other members of the MGI team as you begin to think about these issues and we will be glad to talk with you about the options.




Request for Participation – Checklist

Due Date

	1. Regional Meeting Registration Form 
2. Current Development Plan

3. Updated Self-assessment (Form is provided)

4. MGI Accomplishments – Provide a brief narrative of what you have accomplished during the first phase of MGI. Please include what role your consultant had in your progress to date.

5. MGI Objectives – Please detail what remains to be done in terms of the key things you wish to accomplish in your major giving program during the next year.

6. MGI Capacity Building – Please indicate what resources you have already committed at your station or plan to put in place to sustain major giving activity.

7. Preliminary Consulting Plan – Indicate what kind of consulting help would assist you in accomplishing your goals. Please include a timeline and plan for that work. 

The following list of issues may help you focus as your build your consulting plan.

	April 14th
May 5th
May 5th
May 5th
May 5th
May 5th
May 5th
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



	Building Community Support

· Getting Senior Staff Engaged in the Community

· Identifying Community Needs the Station Can Address

· External Communications Planning

Board/Volunteer Management and Leadership

· Clarifying Board Roles & Responsibilities

· Board Recruitment & Orientation

· Volunteer Management

· Solicitation Training

Expanding the Program

· Planned Giving 

· Capital Campaigns 

· Endowment Building

· Foundation Support
	Station Development

· Strategic Planning

· Guidelines for Staffing & Budgeting Decisions

· Setting & Measuring Achievement/Goals

· Interdepartmental Communication & Coordination

· Best Practices for Managing Change

· Senior Staff Leadership Development (executive coaching)

Prospect Cultivation and Solicitation

· Prospect Cultivation & Solicitation Management System

· Developing & Implementing Effective Cultivation Plans

· Supporting GM in Scheduling and Meeting with Prospects





Regional Team Leadership Workshops

Registration Form

Registration Deadline 

April 14, 2006
(Space is limited, please reserve as early as possible to ensure your place)

Please Fax your response to: 202.879.9847   Attn: Robert Altman

Or email it to coordinator@majorgiving.cpb.org
Questions?   Call  202.879.9816 or 202.879.9637

Station Name



__________________

Person Completing Form

__________________

I will attend the Team Leadership Workshop in: (Select One)

Chicago

 
Wed 6/21/06
and
Th 6/22/06 

______

Washington DC

Fri 6/23/06
and
Sa 6/24/06

______

Please list the names and titles of the attendees from your station

1.

2.

3.

4.

All workshops will begin at 1PM (Lunch will be available at 12:30) and conclude at 2PM the following day.   Hotel information will be sent upon receipt of your registration.




Self Assessment

This document should be familiar to all of you.  It’s a copy of the Self Assessment we asked each station to complete prior to our work together at the initial Regional Team Leadership Meetings and again after the six part curriculum.  Now that you are nearing the completion of your year long implementation work with your MGI consultant, we would like you to complete another self assessment so we can better understand the areas possibly requiring future support.

There is no need to resubmit all of the supplementary material we requested the first time around, but we would like to see a copy of your Mission, Vision and Values statements and your case for support, if they have been updated since you began your implementation consulting.  If you have any questions as you complete the form, any of us would be glad to help.

 
Please answer these questions using the following scale:

This statement is definitely true

5

This statement is largely true

4

This statement is somewhat true

3

This statement is largely false

2

This statement is definitely false

1
Case Development and Articulation









      False
                         True
	Place a “X” in the box for each question
	1
	2
	3
	4
	5

	My station has a published mission statement
	
	
	
	
	

	We have a published case for support (reasons why your station is a good investment for the community)
	
	
	
	
	

	We have a vision for the station and for the way our community will be served by the implementation of that vision


	
	
	
	
	

	The community understands our case for support
	
	
	
	
	

	Our materials and messaging reflect our mission
	
	
	
	
	

	Our messaging is consistent across functions and platforms
	
	
	
	
	

	Our vision is understood within the community
	
	
	
	
	

	Our vision is understood within the station
	
	
	
	
	

	Our staff is committed to our vision and case for support
	
	
	
	
	

	Our board or other key volunteers are committed to our case for support
	
	
	
	
	

	My station needs additional work in case development and articulation before expanding our work in major giving
	
	
	
	
	


Board Volunteer Management and Leadership

If your licensee type and governance structure does not give you direct access to a Board of Trustees who is likely to participate in major giving work, please answer these questions, where applicable, for the volunteers who are likely to participate. 
                                                                                  False                                True
	Place a “X” in the box for each question
	1
	2
	3
	4
	5

	My station has an organized Board nomination and recruitment process 
	
	
	
	
	

	My Board has a well developed orientation and training program
	
	
	
	
	

	My Board has the skill set to participate in major gift fundraising
	
	
	
	
	

	My Board has the desire to participate in major gift fundraising
	
	
	
	
	

	Many of my Board members have fundraising experience with other not for profits
	
	
	
	
	

	My station has a Friends group or other organized group of non-board volunteers
	
	
	
	
	

	My Board is actively involved in station fundraising activities
	
	
	
	
	

	I believe board involvement is important to major gift fundraising
	
	
	
	
	


Staffing and Systems Support and Leadership

                                                                                  False                                 True  
	Place a “X” in the box for each question
	1
	2
	3
	4
	5

	My station has sufficient staff to manage a major donor program
	
	
	
	
	

	My staff is well trained and experienced in major giving
	
	
	
	
	

	My database management system is functioning smoothly
	
	
	
	
	

	It is capable of recording key information about prospects in addition to their giving history
	
	
	
	
	


Prospect Identification, Research, Tracking and Management
                                                                                       False                                 True
	Place a “X” in the box for each question
	1
	2
	3
	4
	5

	We actively search our membership database to find prospects for major giving
	
	
	
	
	

	We use a commercial prospect screening system such as Grenzebach, Glier and Associates to assist in the search
	
	
	
	
	

	We attempt to identify prospects from other community sources
	
	
	
	
	

	My Board has a role in identifying and rating prospects
	
	
	
	
	

	Our solicitors (Staff and volunteer) feel adequately prepared for their calls
	
	
	
	
	


Cultivation, Solicitation and Stewardship
                                                                                  False                                 True 
	Place a “X” in the box for each question
	1
	2
	3
	4
	5

	My station has a formal major donor cultivation program
	
	
	
	
	

	We have a regularly scheduled set of opportunities to meet with station donors and prospects
	
	
	
	
	

	We meet with staff and volunteer leadership before events to review and assign roles
	
	
	
	
	

	We meet following events to debrief each other and create a common knowledge pool
	
	
	
	
	

	We have a formal major giving “society” with giving levels and assigned benefits
	
	
	
	
	

	Board members—or other volunteers—are regularly involved in inviting people to cultivation events
	
	
	
	
	

	Board Members—or other volunteers—are regularly involved in solicitations
	
	
	
	
	

	My Board and staff have been trained in solicitation techniques
	
	
	
	
	

	We have a formalized stewardship plan, a regularly scheduled set of communications with donors after they have made a gift
	
	
	
	
	


Major Gift Planning and Planned Giving
                                                                                       False                                 True  

	Place a “X” in the box for each question
	1
	2
	3
	4
	5

	My station has a current development plan
	
	
	
	
	

	My station has a plan to identify and cultivate potential donors of planned gifts
	
	
	
	
	

	My station has a recognition society for donors who have named my station in their wills
	
	
	
	
	

	My station has a formal gifts acceptance policy 
	
	
	
	
	

	My station has an endowment
	
	
	
	
	

	My station has a formal policy for spending/disbursements from the endowment
	
	
	
	
	

	I am aware of the recent CPB Future Fund Planned Giving project and its website www.pg-now.org
	
	
	
	
	


Please complete this form and return it to:

Robert Altman

Public Television Major Giving Initiative

Corporation for Public Broadcasting

401 9th Street, N.W.

Washington, D.C. 20004

Email: coordinator@majorgiving.cpb.org or Fax: (202) 879-9847

Please respond as quickly as possible, but no later than May 5, 2006
