Curriculum Building Block 3
Mid-Point Evaluation
Major Giving Initiative Checklist and Workplan
	Status Rating
( 1 to 5)
	Tasks
	Action Steps Needed
	Persons Responsible
	Due by:

	   ____

   ____

   ____

   ____
	How have you progressed with:

1) Mission
2) Vision

3) Values

4) Case for Support


	a)_________________

b)_________________

c)_________________


	a)___________

b)___________

c)___________


	a)_______

b)_______

c)_______



	   ____
	How far are you with:

1  Defining the volunteer resources you need as they relate to getting your major giving initiative started, implemented and sustained 


	a)_________________

b)_________________

c)_________________ 


	a)___________

b)___________

c)___________

	a)_______

b)_______

c)_______


	   ____

   ____

   ____


	What do you need to do relative to:

1) Defining and implementing new staff leadership roles and  responsibilities to fully support the MGI program success
2) Assessing resources needed to maintain pipeline, transition and major giving programs

3) Defining and addressing staff changes (redeployment) to implement MGI and an integrated development program


	a)_________________

b)_________________

c)_________________


	a)___________

b)___________

c)___________


	a)_______

b)_______

c)_______




	Status Rating Key

	1
	 Planning has begun
	
	4
	 Task is over 50% complete

	2
	 Planning is completed
	
	5
	 Task is completed

	3
	 Task has begun
	 


Station: _____________________________________________
Person preparing report: ______________________________

Date of report: _______________________________________
