Engaging Board/Volunteer Leadership in Major Giving
Curriculum Building Block 2
Major Giving Initiative Checklist and Workplan
	Status Rating
( 1 to 5)
	Tasks
	Action Steps
	Responsible
	Due by:

	   ____
	How will you:

1)  Recruit and enlist board or committee members to support your MGI

	a)_________________

b)_________________

c)_________________


	a)___________

b)___________

c)___________


	a)_______

b)_______

c)_______



	   ____
	How will you:

2)  Coach volunteers and staff around mission/vision/values and the case for support as the basis for the success of the MGI
	a)_________________

b)_________________

c)_________________ 


	a)___________

b)___________

c)___________

	a)_______

b)_______

c)_______


	   ____
	How will you:

3)  Define specific role(s) and expectations of board members and other volunteers in major donor development and/or major gift solicitation
	a)_________________

b)_________________

c)_________________


	a)___________

b)___________

c)___________


	a)_______

b)_______

c)_______



	   ____
	How will you:

4) Define volunteer/staff partnership roles in a culture of philanthropy and convey them to volunteers and staff
	a)_________________

b)_________________

c)_________________


	a)___________

b)___________

c)___________


	a)_______

b)_______

c)_______



	  ____
	How will you:

5)  Determine volunteer motivation and match volunteers to the right task(s)

	a)_________________

b)_________________

c)_________________


	a)___________

b)___________

c)___________


	a)_______

b)_______

c)_______



	  ____
	How will you:

6) Identify, respond to and work effectively with the changes needed to be made as board and staff work together in new roles around the MGI
	a)_________________

b)_________________

c)_________________


	a)___________

b)___________

c)___________


	a)_______

b)_______

c)_______




	Status Rating Key

	1
	 Planning has begun
	
	4
	 Task is over 50% complete

	2
	 Planning is completed
	
	5
	 Task is completed

	3
	 Task has begun
	 


