Facilitation of Case/Mission/Vision/Values Meeting

Major Giving Initiative

Building Block #1

Implementation Assignment

Sample Working Agenda



1. Welcome, introductions, and reason for getting together

· Participation in MGI

· Importance of having both internal case materials and external case expressions

· Importance of consistency in messaging for pipeline programs and major giving programs

· Importance of board and staff consensus around key messages to adopt internally and externally

· Importance of their role in helping to reach this consensus

   

 2.  Four areas to focus on in this meeting:

· Mission  (use overview slide from Building Block 1 if needed for explaining mission or vision/values)

· Vision

· Values

· Three key themes to frame the case for support

                    3.  Mission

· Read/review current mission

· Discuss the importance of having one that will inspire major giving and retain donors – does yours do that?

· Ask the questions we asked you in the curriculum relative to language, “user emotion/station functionality” balance

· Have them finish the sentence, “We exist because…” (give the Nashville Public Television example, or some of the others) (Or Vector)

· You won’t reach consensus on a mission (unless you decide just to keep the one you have

· Appoint one person to take a stab at writing or revising your (new) mission statement and put date due on the checklist we provided as part of the curriculum

                     4.  Vision

· Bigger than the station – vision for the community

· Share examples

· Look at your own:  does it do the job

· Explain that vision is the aspect of your station that will attract and keep transformational donors “in the loop” and is the bridge from membership to major

· Have each person write down and share a two sentence vision:  one sentence for the station; one for the community

· Read these out and then turn them over to one person who will compile them and come up with several options.

· Remember to keep it short

                        5.  Values

· Draw on the work done by City Square and TRAC – put them on easel sheets with large printing and put them up around the room

· Ask people to respond to those values and to add others or challenge any of them

· Use a nominal group technique and give each of them 5 dots (the kind you put on name tags or file folders) and ask them to “vote” for the values they feel are most important.  They can put all 5 dots on one value or spread them out any way they want

· Go over the obvious “winners” and have a discussion

· Talk about how the values can be better incorporated into materials – you might have some recent mailings or brochures at the meeting and ask them to quickly look for references to values

· At the end of the meeting, take the values lists and put them in priority order for further review



     6.   Themes for the Case Expressions

· Based on these MVV, on local needs and on national data regarding the way people perceive and want to perceive public television, what do they think the three primary emphases or themes for case expressions should be

· These rely not only on data (see next bullet point) but on “positioning” issues such as gifts through, not to you; meeting the community’s needs; impact, not just reach; etc.

· Review the TRAC and City Square data, but also have them look “through the windows” into your community

· Remind them that although PTV’s real strength is in the fact that it is more than a broadcaster (not what we do but how we do it), for many people that is still the primary attraction – not to get so community service focused that they forget they are a broadcaster and use their medium to promote the other things they do

· Let them work individually ( if it is a small group) or in teams (for a larger group) to identify those three themes they would like to see the station put forth in the next case expression(s).




7.  Next Steps

· Communicate clear timelines, responsibilities and follow up.

· Set a date for another meeting or for circulating the outcomes and getting feedback by phone, fax or email.

A few words on meeting participation and dynamics:

1.  Board or other volunteer involvement is critical.

2.  If it cannot be the full board, try to get key representatives who will be great “messengers” for taking the information back to the board

3.  Involve staff and board together as an internal marketing step

Good luck!

Kay Sprinkel Grace
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