
















  Case Development/ Articulation
                                                Curriculum Building Block 1
Major Giving Initiative Checklist and Workplan
	Status Rating
( 1 to 5)
	Tasks
	Action Steps
	Responsible
	Due by:

	   ____
	How will you:
1)  Prepare, or modify, Mission to reflect MGI?

	a)_________________

b)_________________

c)_________________


	a)___________

b)___________

c)___________


	a)_______

b)_______

c)_______



	   ____
	How will you:
2)  Prepare, or modify, Vision Statement to reflect MGI? 
 
	a)_________________

b)_________________

c)_________________ 


	a)___________

b)___________

c)___________

	a)_______

b)_______

c)_______


	   ____
	How will you:
3) Prepare, or modify, Values Statement to reflect MGI? 

.
	a)_________________

b)_________________

c)_________________


	a)___________

b)___________

c)___________


	a)_______

b)_______

c)_______



	 ______
	How will you:
4)  Develop internal and external case expression?

	a)_________________

b)_________________

c)_________________


	a)_____________
b)______________
c)______________

	a)_______
b)________
c)________


	Status Rating Key

	1
	 Planning has begun
	
	4
	 Task is over 50% complete

	2
	 Planning is completed
	
	5
	 Task is completed

	3
	 Task has begun
	 


