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“Cultivating your Philanthropic Community”

This is the prime focus of the Leadership for Philanthropy project and work in this area will be required of all participating stations.  With a full year of coaching and consulting, station CEO’s will develop the skills, confidence and direct experience needed to build ongoing relationships with prospective and current donors.  Specific work in this area will be customized depending upon the skill level of the CEO and station, but likely will include work in the following areas:

· Defining and communicating your case for support 

· Recruiting and nurturing relationships with civic leaders and volunteers to directly assist with major gifts work

· Building cultivation teams to assist in prospect and donor cultivation and stewardship

· Identifying prospects and conducting research necessary to support cultivation, solicitation and stewardship

· Cultivating, soliciting and stewarding prospects and donors

· Developing a system for tracking cultivation activity and results

Consultants to stations in this area will have experience in advising clients in major gifts work, capital campaigns or other fundraising/development areas.


“Strategic Planning, Case Building and Engaging your Community”
Public Radio is an important institution in all communities.  Ensuring that station CEO’s, staff and board are involved in actively identifying current and emerging issues in their communities and in identifying ways in which their organization can address those issues is paramount in the process of being a community service institution.  This area of focus will build the CEO’s skills in:

· Understanding current community issues and defining emerging community needs

· Engaging in community dialogs

· Defining and evolving your placement in the spectrum of community engagement 

· Engaging community partners in the process

· Defining ways in which public radio can help address community needs

· Going outside your doors to create a strategic plan

· Visioning and using a strategic plan to stay focused on your community

· Creating your case for support and integrating a vision for your community into it

· Engaging your board/community advisors in the process of community engagement

· Measuring and communicating impact

Consultants in this area will have experience in advising clients in strategic planning, community engagement work and/or organizational development particularly as it relates to non-profits.

 “Restructuring Your Responsibilities”

Leadership for Philanthropy is strongly encouraging station GM’s to look carefully at the role they currently play in the organization and to re-define their position as station CEO (or other appropriate title) in a way that clearly identifies their external responsibilities.  Understandably, this can be challenging particularly in stations with few resources; however, it is increasingly vital that the role of station leadership change and orient externally rather than internally.  All work in this area will be one-on-one with a private coach and strictly confidential.  Stations focused on this area can expect to work on the following:

· Articulating the need for CEO’s changing role and securing the support needed to restructure

· Redefining staff structure to allow external focus

· Defining what “not” to do in order to pursue engagement with the community and major gifts work

· Motivating all staff to increase public awareness of station’s impact and cultivation of all donors, current and prospect.

Consultants in this area will have experience in executive coaching and/or organizational development.

 “Leading your Staff’s Efforts”

Effectively reaching out into the community for major gifts requires a full team effort.  This area of focus in Leadership for Philanthropy will help CEO’s develop and lead their staffs through the change needed to support their major giving work.  CEO’s can expect to work on the following:

· Building strong staff support through recruitment efforts

· Retaining staff 

· Gaining buy in and enthusiasm for major gifts and community engagement

· Leading staff

· Setting and monitoring goals

· Building a trusting, creative environment

· Effectively delegating authority

· Managing workloads

Consultants in this area will have experience in organizational development work, change management or leadership coaching.
