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Kate Sandweiss, principal of Sandweiss & Associates, is genuinely passionate about increasing the effectiveness of organizations and the people who work in them.  To this end, she:
· Designs and leads strategic planning initiatives that engage and build the support of staff, board and the community; 

· Assists organizations in crafting strategies to achieve measurable goals and to communicate and demonstrate their impact;
· Coaches executives on personal and organizational effectiveness.
For over 25 years, Sandweiss has worked with groups ranging in size and focus from Fortune 100 corporations, to small and large public media organizations, to immigrant-run social service start-ups.  
Since 2005, Sandweiss has worked extensively in public broadcasting at both the national and station level.  In 2006 – 2007,  she designed and led CPB's Strategic Planning Initiative, developing a planning template and guiding fourteen consulting teams in an "open-source" planning process that facilitated strategic planning at thirty-five stations.  As a consultant, she led strategic planning at four of those stations (WPBT - Miami, KETC - St. Louis, WDSE - Duluth, WEIU - Charleston, IL.)  

From 2005 – 2006 Sandweiss worked with Jim Pagliarini (President and CEO of Twin Cities Public Television) to guide General Managers nationwide on a project to explore how best to initiate or improve strategic planning at their individual stations.  She helped co-author the initiative’s widely used final report entitled, The Affinity Group Coalition Planning Project’s "Planning Tools and Provocations."   In another system-level discussion, Sandweiss facilitated CPB’s May, 2008 Digital Consultation Panel meeting, convened to recommend to the CPB Board how to allocate Congress’ 2008 Digital Appropriation.  

This breadth of experience gives Kate Sandweiss the opportunity to provide public radio stations “a fresh set of eyes” and perspective on the issues they face, as well as concrete ways to respond to the changing public media environment.

Sandweiss holds a B.A. and an M.B.A. from Yale University.
