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	Public Television Planning Project

Imagining Your Station from Multiple Perspectives



Sample Imagining Statement
Explanation: This document images a public television station from six different perspectives – from the user’s living room, from inside the station, from the desk of a major donor, from the station GM’s desk, from the Board Room, and from the desk of a Development officer.  This set of statements should help to paint a compelling picture of what makes this station distinctive and important in its community.  
Perspective #1: From the user’s living room

· The content consistently delivers on the promise to use television and other media purposefully, thoughtfully, honestly and respectfully
· Programs enrich my life and the life of the community in which I live.
· A family of channels is available from the station

· A full time channel speaks to the needs of children and families
· In the mornings and afternoons, programs inspire a child for a lifetime journey of learning

· In the evenings, programs are ones that the entire family can watch and enjoy.

· There is a secondary channel focused on my community, broadcasting 24 hours a day, seven days a week, that offers a place where I can learn about my community, learn about and celebrate its diversity, be challenged intellectually and be engaged politically
· It is a place where I can be present at community events and happenings even when I cannot be there in person.  It connects me to my community

· This channel shares the power of television with other community organizations who work to further the public good by presenting their work to a broad audience. 

· There is another channel that speaks to the needs and interests of the 55+ population
· It speaks not just about the challenges of aging, but also to the unprecedented opportunities we have as a result of living longer and healthier lives

· I turn to my channel for the very best that television has to offer
· I have alternative ways to watch the programs on these channels

· I use Video on Demand 

· My Tivo is set to record all music and history programs on this channel

· Online, I can access information about the programs and institutions that collaborate with the station

· In my living room, I know somehow that I am a part of the station  – and that it is an indispensable part of my community
Perspective #2: From inside the station

· It is a vibrant organization

· There is a sense of community
· There are lists of upcoming community events and events being held within the building

· There is a list of all major contributors

· Everyone I see is energetic and on the go

· The employees are not only the best in making television, but they have developed new skills so that the station’s content can be indexed, stored and accessed by people at the times they want it, through multiple platforms

· The staff actively works with other organizations in the community and excels at their ability to partner effectively

· The staff is diverse from top to bottom

· Everything is open – nothing seems hidden
Perspective #3: From the desk of a major donor
· The station has a clear and compelling case for how it would use significant new resources to enhance life in our community

· The General Manager and several members of the Board have taken the time to get to know me and my interests

· This station is a strong asset to the community

· The station is perceived as unbiased and trustworthy by other community organizations and by the public as a whole
· The station is financial stable and has a long history of launching successful initiatives

· I feel a strong commitment to the mission of the station and I want to be part of its on-going success

Perspective #4: From the GM’s desk

· The station is a complex, multi-faceted and diversified media organization

· We are television and much more – we are a public service media hub
· We provide a array of production and distribution services to the area’s public agencies and non-profit institutions
· We have launched an initiative focused on serving the needs and interests of the 55+ audience.

· It is for the 55+ audience what Sesame Workshop is for children. (We have even developed an ancillary stream of income from products and services developed around our media content.)

· The staff is the best in the businesses -- We know why we are here, that we are making a difference, how to succeed, and where we are going
· Although the organization has changed significantly in the last 10 years, its character and values have remained constant. It sees itself as an organization that has been entrusted with a powerful educational and inspirational tool. It has focused on the mission using that tool for the public good.
Perspective #5: From the Board Room

· My fellow board members offer a diverse range of life experiences
· The entire board is engaged and executes our fiduciary responsibilities seriously

· We contribute to guiding the strategic thinking and planning of the station

· We are actively engaged in “getting and giving”
· We understand that the station needs to increase its resources in order to fulfill its potential to serve the community
Perspective #6: From the Development Officer’s desk

· Membership is still our largest source of individual giving and the number of givers has been stable for a number of years.  
· Our net revenue continues to grow as we have driven down expenses by outsourcing this program to a regional consortium of stations.
· Our local efforts are based on relationship building—major giving (gifts of $1,000 or more) accounts for 30% of our giving from individuals
· Foundation support has continued to grow as we have established ourselves as the media partner for many of the regions not for profit institutions.
· My work has been complemented by the active involvement of our General Manager and a group of committed volunteers
Agenda

GOAL:  In this exercise, describe the way that you want others in your community to perceive your station.  From a number of different vantage points, you will paint a picture of how your station looks and feels.  These descriptions should reflect your aspiration for your station – this may not be exactly how the station is today, but how you would like it to be.

INSTRUCTIONS:  For this exercise, you will work in your station team for the next hour and fifteen minutes.  Please use the following agenda as a guideline for your discussion.  You will also have worksheets at your table that will provide more information on each perspective and that will allow you to keep notes on your conversation.  In addition, you can use the sample set of “Imagining statements” as a reference.

30 minutes:  Work as a team 

Collectively, the group should describe how your station looks from these three vantage points:

· From a user’s living room

· From inside your building

· From the desk of a major donor

Try to make these descriptions as tangible as possible.  You should spend about 10 minutes developing each scenario.

10 minutes:  Work independently 

Individually, each participant should describe how your station looks from behind your desk (i.e., as the station president, as a member of Board, as a member of the Development team)

15 minutes:  Share your work

Each participant should share their image of the station with the rest of the team.  Spend about 5 minutes on each scenario.

20 minutes:  Discuss next steps as a team

Using the questions provided on your handout, discuss tactical ways that you might try to turn your “imaginings” into reality.

Reconvene as a large group in plenary session to discuss your work
Perspective #1:  From the user’s living room: 

Close your eyes and imagine it is ten years from now.  What does your station look and feel like to a person in their home? What kinds of programs are offered? How many channels? Who is gathered around the television set (or computer)? What are the people saying about your station? How are they accessing the programs?
You may want to consider the profile, background, or age of this user (or users).  You may also want to consider the type of content they value and the way they access that content (e.g., through the television, radio, web, on-demand).

	


Perspective #2:  From inside the station:
Imagine you walk into the door of your television station and stroll through the halls. What is happening? Who is there? What are the people doing? What do they look like? How do you feel when you walk through the door?
You may want to consider what the physical space of the facility is like, what types of activities occur at the station, or who you might see at the station.  You may also want to discuss what traits the staff of the station have (e.g., what skills they have, what type of experience they bring, how long they have been in public broadcasting).

	


Perspective #3:  From the desk of a major donor

Imagine you are a major donor to your public television station and are planning to make a significant, multi-year gift.  What has convinced you to make this donation?
You may want to consider the compelling vision that the station has developed, the mission of the station, the interactions you have had with the station management and Board, and the role the station broadly in your community.  You might also discuss how the station has positioned itself with other institutions and who its partners may be.

	


Perspective #4:  From your desk

Finally, imagine the view from behind your own desk in ten years.  What has changed and what remains the same?  What initiatives have been launched that position the station well in this future?  How do you now talk about the station?

Individually, each participant should imagine what the station looks like from their perspective.  As the GM, what does the station look like from your office?  As a Board member, what does the station look like from the Board Room?  As a Development officer, what does this station look like when you are at your office or meeting with potential major donors? 

	


Next Step Questions:

For the next 20 minutes, please consider the following questions:

1. What are the biggest challenges to achieving this vision (or visions)?

2. What are the first steps you can take to help meet these aspirations?







[image: image1.jpg]