Community Idea Station Strategic Planning Outcomes
· Clearer MVV

Our Mission

In order to foster understanding, inspire hope and offer encouragement to people of all cultures, Commonwealth Public Broadcasting tells the stories of humanity, provides a forum for individuals to tell their own stories and gives people the tools to play a positive role in our changing world.

Our Vision

To use the power of new technologies to help build a future in which individuals seek to understand one another, embrace our differences and work together for the betterment of all.

Our Values

Integrity of action

Pursuit of excellence

Respect for the individual

· Leadership transition plan

· Voluntary severance plan

· emphasizing change as the new game

· forcing us to think and work differently

· allowing new talent to shone forth
· Reorganization

· Communications reports to Development—much more focus image/impact 

· Centralized fundraising team in all of central VA
· Overall attitude of embracing change rather than resistance to change

· Building a team of 3 markets with 2 areas of focus—stronger overall organization
· Greater emphasis on community partnerships and needs
