Change Management  Issues Survey

	
	Is an issue and is impeding progress
	Is an issue but not significantly impeding progress
	Not an issue

	1.    Board Participation

	a. Organization has multiple boards, which is creating one or more issues that slow or derail MGI efforts.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. Board members understand their MGI roles and responsibilities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Board works effectively toward MGI objectives.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. (Identified) board members are actively soliciting major gifts.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.    CEO/GM has :

	a. adequately demonstrated to all staff his/her personal commitment to the MGI
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. effectively conveyed his/her expectations regarding staff/board participation in the MGI
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. committed adequate time to major gift cultivation and solicitation 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. held staff accountable through clear goals and objectives
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	e. effectively engaged the Board in MGI.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	f. provided adequate staff (numbers or capacity) 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	g. provided adequate budget

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	h. effectively managied staff turnover

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.  Staff DOES/IS:

	a. understand and embrace mission, vision and values
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. clear regarding their respective roles and responsibilities and performance measures
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. willing to accept responsibility for goals, timelines, and reports
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. coordinate efforts effectively across departments (silos)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	e. aware of overall activity of the station (poor communication)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.  Strategic planning and the IDP

	a. Senior management is able to develop an IDP
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. MGI’s IDP and pre-existing station plans are aligned
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Senior staff is willing to set and accept responsibility for performance and dollar goals and timelines.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



If you are experiencing significant issues that are impeding progress and are NOT mentioned above, please list the issue(s) and elucidate to the extent possible.
