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Public Television Major Giving Initiative
Board Effectiveness Project
 
From the very beginning of the Major Giving Initiative, we have recognized that a strong and effective cadre of volunteer leaders was a necessary complement to success in major giving.  Working with our implementation consultants, many of you have already done outstanding work in organizing your volunteer leadership or enhancing the effectiveness of your existing governing or advisory boards.  

 

As we began the second phase of the MGI we asked where, in addition to providing additional implementation assistance, we might focus our attention, and many of you suggested that we pay particular attention to improving board and volunteer effectiveness.  To that end, we are happy to announce a new MGI service, the Board Effectiveness Project, to help you and your governing or advisory board.

 

To design and provide this valuable service we have selected BoardSource, the recognized leader and “gold standard” in the governance field, who we believe is uniquely qualified to respond to the diverse needs of the public television community.

 

What is the Board Effectiveness Project?
 
The Board Effectiveness Project is a service provided by the Major Giving Initiative in conjunction with BoardSource, designed to increase the effectiveness of station governing and advisory boards.  The work with your station would include the following steps:

 

1.      An initial conference call between your designated station leadership and a BoardSource consultant to outline the individual station plan.

2.      Interviews with key station leaders

3.      Review of key station documents

4.      A customized online board assessment

5.      A written report summarizing and interpreting the results of the assessment

6.      A facilitated retreat for the station board based upon the information gathered from the document review, the interviews and the self assessment.

7.      A written improvement plan 

8.      Three post retreat conference calls with the BoardSource consultant, to help guide the implementation of the improvement plan

 
What is BoardSource?
 

BoardSource, formerly the National Center for Nonprofit Boards, is the premier resource for practical information, training, and leadership development for board members of nonprofit organizations worldwide.  BoardSource is dedicated to increasing the effectiveness of nonprofit organizations by strengthening boards of directors. Through customized consulting, training, publications, and membership, they provide solutions and tools to improve board performance, acts as a convener and facilitator in the development of knowledge about boards, promote changes and innovation to strengthen governance, and serve as an advocate for the value of board service and the importance of effective volunteer leadership. BoardSource is a 501(c)(3) nonprofit organization.  You can learn more at their website www.boardsource.org 

 

The members of the Board Effectiveness Project Team represent some of the most established and innovative thinkers in governance.  These team members have experience in working with federated organizations and their affiliates, customizing self-assessment tools, consulting and training in board governance and fundraising in both rural and urban areas, and public television experience.  This team of consultants brings more than 150 years of cumulative board governance consulting and training experience to the Board Effectiveness Project.  

 

Why should my station conduct a board assessment?
 
An assessment allows board members to step back from routine governance matters and candidly reflect on how well the board is meeting its responsibilities. It helps your board discover areas for improvement, and establish a common understanding of its roles and responsibilities. It establishes a platform for setting and attaining important board priorities, and motivates your board members - individually and collectively - to work effectively for the benefit of the organization and those it serves.

 

By discussing the results of the assessment of the board at a retreat dedicated to reviewing the survey responses, you will better understand what is working well and identify ways in which to strengthen your board's performance. When properly conducted, an assessment offers tangible and intangible benefits to the participating board members, the chief executive, the organization they govern and assist, and, ultimately, the people the organization serves. 

 
I am a University (or State) licensee and have little interaction with a governing board.  Can this project work effectively with my advisory board or friends group instead of the governing board of the licensee?
 
BoardSource has extensive experience in working with advisory boards, supporting organizations and other non-governing volunteer groups to improve their effectiveness.  A special version of the self-assessment is being prepared for this project to meet the needs of non-governing volunteer leadership groups.

 

How does the assessment process work?
 
The assessment process consists of a survey, interviews and a review of relevant documents, and a report on the results of the information collected, which serves as a starting point for a discussion and determination of next steps from the results. The assessment survey is available in an online format. The initial detailed questionnaire should take your board members approximately 30-60 minutes to complete.  All responses will be confidential and will be aggregated before the results are distributed. 

 

Once the questionnaire is completed your BoardSource consultant will analyze the results and write a qualitative analysis of the results and produce a pre-retreat report. Through this report, the consultant provides a detailed examination of the organization's strengths and areas perceived by the board to need improvement, presenting an explanation of the survey results and an overall look at the board's effectiveness. The report provides an unbiased, expert view on how to take your board to the next level of effectiveness. 

 
What would the retreat entail? 
 
After your board has completed the assessment process and has reviewed the report, a BoardSource consultant will facilitate a face-to-face retreat with your board. The consultant will lead a conversation based upon the results of the assessment and work with you to develop an action plan for implementing the strategies needed to increase the effectiveness of your volunteer leadership organization. Consultants use small-group discussions, team-building exercises, and hands-on activities to engage your board members and determine steps to reach your post-assessment goals. 
 
My board is already in pretty good shape.  Can this process help me?
 
BoardSource has experience with boards at every level of sophistication and effectiveness.  Like the rest of the MGI, this project is designed to meet your needs.  BoardSource can meet your board “where it is” and help take it to the next level.  For some the work will be remedial, for others it will mean taking a good board and helping it become an exceptional one.  

 
How does this work relate to the work being done by my MGI implementation consultant?
 
We hope that this work, by increasing the overall effectiveness of your volunteer leadership, will make them more effective stewards of your fundraising programs as well.  Those of you with implementation time remaining should consider including your implementation consultants in the retreat so that it might inform their ongoing work.

 
How much does it cost?
 
The cost of the Board Effectiveness Project including all consulting fees and consultant travel are being covered by CPB.  Your only expense will be for the local incidental expenses, if any, of your retreat.

 

How do I sign up?
 
Send an email to us at mgi@boardsource.org or contact any one of the MGI Team for more information.

 

Robert Altman 202.879.9816 or raltman@majorgiving.cpb.org

Robert Ryan     202.879.9796 or rryan@majorgiving.cpb.org

Deb Turner       207.989.8933 or dturner@majorgiving.cpb.org

 

We encourage stations to email as soon as possible to reserve a slot.  The Board Engagement Project will run until June 30, 2007.  Even if you wish to schedule your retreat towards the end of that time frame, please sign-up now so that we are best able to accommodate your date requests.

 

Once you email us, we will send a response email asking the necessary information to get the assessment started.

 
