ATTACHMENT 1:  CASE FOR SUPPORT

The Board of Representatives has historically provided leadership and strategic guidance to Penn State Public Broadcasting.  The following opportunity is respectfully submitted for the Board’s consideration:

THE WPSU ENDOWMENT

A strong, sustainable non-profit organization must address the needs of today while preparing for an unpredictable future.  Without forward thinking and planning, an organization cannot expect to survive in a highly competitive world.

Securing operational funding is an ongoing challenge.  Support for public broadcasting comes from three primary sources: 

· viewers and listeners who make membership contributions; 

· businesses that provide program underwriting support; and, 

· state and federal governments.

Each source of support has inherent weaknesses.  Economic concerns and competition can impact private support and, as we saw during the summer of 2005, federal support through the Corporation for Public Broadcasting can be reduced or eliminated with a simple vote.

Following the model of many non-profits, we have begun seeking endowment support for WPSU.  Endowments are invested funds providing an annual return that will supplement those inherently vulnerable sources of membership, underwriting and federal support.  To encourage endowment support at WPSU, we have launched the “Endow-A-Day” campaign.  

With the full support of WPSU’s senior leadership, the development office proposes the creation of The WPSU Endowment as the cornerstone fund in our endowment campaign for general support of the mission of Penn State Public Broadcasting.

Contributions to The WPSU Endowment can come from a variety of sources: 

· outright gifts; 

· outright contributions made through bequests and designated for endowment; 

· bequests intended to endow a donor’s annual support;

· donors who would like to contribute to an endowment but will not have the opportunity through the “Endow-A-Day” community endowment project; 

· WPSU staff and former staff;

· WPSU Board of Representatives members and emeriti members.

The WPSU Endowment will require a minimum of $25,000 to be invested to begin generating income for the support of the stations.

By supporting The WPSU Endowment, in addition to providing annual membership contributions, Board members can take the lead in providing Penn State Public Broadcasting with the funding to sustain and expand its mission on behalf of the people of central Pennsylvania.
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ATTACHMENT 2:  WEBSITE

Endow-A-Day Program 

Now you can "underwrite" a day of programming. Strengthen the future of public broadcasting; create a special remembrance, celebrate an occasion, or build a county endowment. 

The Endow-A-Day program helps Penn State Public Broadcasting create a permanent endowment to build a legacy of quality programming for central Pennsylvania. Donors who endow a day of programming on Penn State Public Broadcasting are recognized through 15-second announcements made on-air during their specific broadcast day each year for a decade. Endowments can be made to support WPSU-TV, WPSU-FM, the Educational Services unit, and even specific genres of programming. The first of its kind, this unique endowment program allows for families, businesses, and even counties to support public broadcasting in an exceptional way. 

In the last year, WPSU has received five endowments, three of which are being recognized on air through the Endow-A-Day Campaign: 

· David and Joyce Lee Local Programming Production Fund for WPSU-FM, recognized on radio on July 25. 

· Robert K. and Jane W. Zimmerman Endowed Program Fund for WPSU-TV, recognized on Sept. 16. 

· Huntingdon County Endowment for WPSU-TV, recognized on Sept. 20, the date on which Huntingdon County was established in 1787. 

Endowments are funds, typically totaling $25,000 or more, that are invested and provide perpetual support for Penn State Public Broadcasting. Half of the income from the fund is available for spending each year. The other half is returned to principle, so that the fund continues to grow over time. Funds such as those provided in the Endow-A-Day program act as a source of continuous funding. 

Contact Spencer Lewis at 814-863-8790 to learn more about the Endow-A-Day program. 

ATTACHMENT 3:

SAMPLE PLAN FOR ENDOW-A-DAY

October 1, 2006 – December 31, 2007
Endow-A-Day Outline & Target Dates

1. Develop a plan




TARGET DATE
2. Draft guidelines for Endow-A-Day
TARGET DATE
3. Get approvals for guidelines


· Administration



TARGET DATE
· Board




TARGET DATE
4. Develop marketing strategies

TARGET DATE
5. Develop collateral materials

TARGET DATE
6. Set Endow-A-Day goals & milestones
TARGET DATE
Guidelines

1. Gift Amount:  $25,000

2. Payable in lump-sum or over 5 years

· Recognition follows annual payment of pledge

3. Recognition:
· Listed in PROGRAM GUIDE for a decade on specific date chosen by donor 

· Four 15 second on-air announcements on the specific date for a decade (Times to be selected by STATION with consideration given to donor’s program interests)

· Align and recognize “Endow-A-Day” with current recognition program [NAME OF PROGRAM] at appropriate level

4. Restrictions

· Donors will be encouraged to make gifts for general endowment 

· Donors may choose specific areas of programming, such as, children’s, current events, arts and culture, education, etc.

5. “Endow-A-Day” program is focused on current gifts of cash or other assets payable over a period of up to five years

6. Individuals who designate planned gifts for “Endow-A-Day” will become members of the planned giving recognition group [INSERT NAME] when STATION is notified of the gift. On-air recognition and other “Endow-A-Day” recognition will begin when the gift is realized. 

7. “Endow-A-Day” is a program available only to individuals and specific groups of individuals, such as families or residents of a county or town, or other groups as approved by STATION.
8. When an “Endow-A-Day” gift is made, the donor may choose the specific date on which recognition will be given.  The donor will choose this date from a list of available dates.  Only one donor will be designated on any given date.  (Possible exempt dates: Christmas, 4th of July, etc.)

9. While recognition occurs for ten years, the gift will remain in the endowment fund in perpetuity

10.  At the end of the decade, the donor or donor’s heir will be given the opportunity to make an additional gift (at the then current level) to continue recognition on the specific date, subject to program’s continuation.  

11.  “Endow-A-Day” gifts are subject to the Gift Acceptance Policies of STATION endowment and will be placed in general endowment funds, managed and invested according to the policies and guidelines established for all STATION endowment funds.   

12.  Establishment of a perpetual Named Endowment Fund is subject to different terms and conditions.  

13.  For each “Endow-A-Day” gift, a letter of acknowledgement and an endowment contract will be developed for approval by donor and STATION.  

Marketing Strategies

Time period: October 1, 2006- December 31, 2007

1. Develop logo for program
2. Develop sample recognition DVD with examples of on-air and program guide recognition
3. Determine target audiences and methodology for each audience
4. Conduct small gatherings of donors and board members in selected communities to identify individuals who may wish to consider “Endow-A-Day”

· DEVELOP LIST OF SPECIFIC COMMUNITIES WITH TARGET DATES
5. Develop a broad communication

· Announcement in PROGRAM GUIDE
· On-air promotion- testimonial from a donor

· Website

· e-Guide or other electronic messaging 
· General Press Release

6. Develop ads for “Endow-A-Day”

· Determine key messages

· Determine placement of ads

· Reserve space in publications
7. Design and print brochures

· Overall message: Remember a special date or make a gift “in celebration of”,  “in honor of” or “in memory of” family or friend —and help STATION now and in the future

· Size to fit in #10 envelope
· Additional features- include tear-off to send back indicating interest

· Describe key aspects of the program

· How to use brochure?  

· With letter to target groups 
· Include brochures in racks in strategic locations, such as retirement homes…

· Use as leave-behind at speaking opportunities with groups 

· Use as an enclosure with letters, etc. 

8. Staff participation 
· Announcement to staff with: 

· One-on-one follow-up with selected members of staff

· Group meeting with 10 – 12 staff members for identification of potential donors 

9. Board of Trustees participation 

· Determine if any Board members are ready and capable of making gifts of $25,000 over five years

· Approach those individuals to request participation

· Secure a composite gift of $25,000 with pledges over five years from remaining members of Board [Some board members will be able to contribute more than others; determine appropriate “ask” amounts for each board member.]
· Recognize composite gift as the “STATION Board of Trustees/Friends/ Advisory Council Day”
Goals

1. Launch in MONTH/YEAR
2. Ask appropriate existing committee or create a committee or other volunteer structure to lead the “Endow-A-Day” effort

3. Obtain 3-5 commitments by MONTH/DAY/YEAR
4. Identify prospects for program
· Ask staff of STATION to identify five prospects each 

· Ask Board/Council members to review lists of donors to identify for five prospects and solicit their assistance with an introduction to, and cultivation and solicitation of each prospect. 
· Are any existing prospects off-limits for “Endow-A-Day” solicitation?
5. Timeline and Milestones
	DATE
	# OF PLEDGES
	TOTAL # OF   PLEDGES
	TOTAL AMOUNT  PLEDGES
	CUMULATIVE AMOUNT 

	December 31, 2006
	3
	3
	$75,000
	$75,000

	March 31, 2007
	3
	6
	$75,000
	$150,000

	June 30, 2007
	4
	10
	$100,000
	$250,000

	September 30, 2007
	4
	14
	$100,000
	$350,000

	December 31, 2007
	4
	18
	$100,000
	$450,000


By 12/31/07: 
Number of pledges: 
18

Total Amount:

$450,000

STATION AND OTHER CAPS: Insert name of your station, etc. to customize this sample document.

Penn State Public Broadcasting �120 Outreach Building�100 Innovation Boulevard�University Park, PA 16802


Phone: 814-865-3333�Fax: 814-865-3145�Email: � HYPERLINK "mailto:wpsu@psu.edu" �wpsu@psu.edu�


Membership/Volunteering:�814-863-5635�� HYPERLINK "mailto:WPSUmembership@psu.edu" �WPSUmembership@psu.edu� 














